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Webinar 1 Agenda
• Food safety regulatory 

environment
• Consumers’ food safety 

perceptions
• Crisis planning

©PhilpottPRSolutionsLLC



FDA Under Attack 



• Dec. 6, 2022: Reagan-Udall report on Human Foods 
Program issued to FDA Commissioner 
– Recommends changes to resources, culture, 

structure/leadership, and authorities

• Congress and key influencers suggest creation of new 
food center within HHS

• January 2023: FDA released its “proposed redesign” of 
the foods program 
– Includes Deputy Commissioner for Foods

− Expected to submit a detailed proposal to Congress in 
the fall

• Center for Food Safety and Applied Nutrition 
(CFSAN) dysfunction is front and center
− Lead/Chromium in apple sauce pouches

− Foodborne illness outbreaks

− Infant formula recalls and shortages

FDA’s Foods Program Under Attack
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• FDA inspections and enforcement expected to increase 

• Higher level of scrutiny during domestic inspections, moving beyond 
“educate while we regulate”

• Expected areas of focus:

− Preventive controls: 
o Allergen

o Sanitation 

o Validation of preventive controls

− Foundational cGMP issues

Inspections and Enforcement
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• Consumers strongly or somewhat 
agree that the food industry prioritizes 
aspects of food safety:

57%, food companies clearly communicate 
information on the presence of allergens

51%, food industry is transparent in 
communicating any potential risks and/or 
sensitive ingredients to consumers (e.g. food 
recalls)

46%, the food industry is transparent in 
communicating the safety of the foods they 
produce

Consumers and food safety communication

Philpott-PR Solutions LLC
Source: IFIC, foodinsight.org, Sept.2020



To sum it up

• We NEED a third-party validator in almost everything we do
• In many cases (e.g. third-party audits), we often outperform expectations or 

requirements

• Consumers WANT to trust us; communication is key
• Ag companies are generally unprepared to manage a public crisis and, 

therefore, are especially slow to communicate when something goes 
wrong. 

Crisis planning = better crisis communication = stronger stakeholder trust 
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Crisis Planning



People Product/Service       Property                Perception

Types of crises

Be aware of the industry amplification factor





Crisis readiness
Plan

Prepare

Practice

Perform
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What is a crisis plan, and what can it do?

• A written guide to responding to 
events that have the potential to 
impact the business negatively. 
These events are often:

• Threaten the business’ viability
• Attract public scrutiny
• Unexpected

• Makes a business more resilient
• Minimizes damages and helps 

restore operations ASAP
• Identifies who will take action 

and their roles
• Identifies resources and 

communications

©PhilpottPRSolutionsLLC

Where do we start?



Things to Do 
(estimated time needed to complete: 2 to 4 hours)

Webinar #1 of 2
Be Crisis Ready.  Don’t Bet the Business

January 18, 2024

Writing a basic crisis plan. Step 1
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1. Understand the public’s access to your company: Complete the first 
responder assessment

2. Identify key internal and external stakeholders

3. Identify and prioritize crisis scenarios or situations

4. Anticipate scenario-specific questions from each stakeholder groups

Plan:



• Search for your company name on Google, Bing, and Yahoo search 
engines. Optional: also search for your personal name

• Use the “First Responder Assessment Worksheet:”
– In Column A, write down all the ways a person can contact your company using publicly 

available information or platforms on the Internet

– In column B, identify the person or persons who would receive an inquiry via each point 
of contact. Put a ? if you aren’t sure.

– In column C, indicate whether The designated person(s) know this is their responsibility, how 
to evaluate inquiries and determine how to handle or escalate, and how/when to document the 
inquiry.

– Do not complete column D – we will cover that in Webinar #2

• An example is provided

Homework: Understand the public’s access to company



First Responder Assessment Example
A. Publicly available 

contact point found on 
search engines

B. Person(s) at the 
company who would 
receive an inquiry via 

each access point

C. Is that 
person 

ready?* 
Y/N

D. Steps to getting this person ready

Main office phone number 
on website 123-456-7890

Jane Doe (receptionist) N

Contact us form on website Website company, 
contact name

?

Sales staff’s phone and 
emails on website

Each sales rep N

Facebook page @mycowllc Website company, 
contact name

?

Old phone number found 
on online Yellow pages

Goes to a voice message 
that no one checks

Shipping/Receiving desk 
phone number on website

John Doe (logistics) N

*Ready = The designated person(s) know this is their responsibility, how to evaluate inquiries 
and determine how to handle or escalate, and how/when to document the inquiry. 



First Responder Assessment Worksheet
A. Publicly available 

contact point found on 
search engines

B. Person(s) at the 
company who would 

receive an inquiry via 
each access point

C. Is that 
person 

ready?* 
Y/N

D. Steps to getting this person ready

*Ready = The designated person(s) know this is their 
responsibility, how to evaluate inquiries and determine how to 
handle or escalate, and how/when to document the inquiry. 



First Responder Assessment Worksheet continued
A. Publicly available 

contact point found on 
search engines

B. Person(s) at the 
company who would 

receive an inquiry via each 
access point

C. Is that 
person 

ready?* 
Y/N

D. Steps to getting this person ready

*Ready = The designated person(s) know this is their 
responsibility, how to evaluate inquiries and determine how to 
handle or escalate, and how/when to document the inquiry. 



• Use the “Key Stakeholder Worksheet” to identify the various groups the 
company may need to communicate during any crisis
– In column A, identify the stakeholder group

– In column B, identify the person or persons who would most likely communicate with 
each group or be the primary point of contact

– Do not complete column C – we will cover that in Webinar #2

– Do not complete column D – we will cover that in Webinar #2

• An example is provided

Homework: Key stakeholders



Key Stakeholder Worksheet Example
A. Key Stakeholder 

group
B. Internal or 

external to the 
company?*

C. Possible 
communication 

channels

D.  What do we need to do to be 
ready?

Regulators External

Consumers External

Employees Internal

Lawyers 
(prosecution)

*External stakeholders typically do not rely the company to survive (govt. regulators), whereas 
internal stakeholders rely on the company for survival or at least their well-being (employees). 



Key stakeholder worksheet
A. Key Stakeholder 

group
B. Internal or 

external to the 
company?*

C. Possible 
communication 

channels

D.  What do we need to do to get 
ready?

*External stakeholders typically do not rely the company to survive (govt. regulators), whereas 
internal stakeholders rely on the company for survival or at least their well-being (employees). 



• Brainstorm the various types of crises (people, property, product, 
perception/reputation) 
– Identify 3-5 that keep you up at night but which you can influence 

– For each, think of the likelihood of it happening and the impact on the business if it 
did happen

• Plot these 3-5 of the crises on the Risk Map 

• An example is provided

Homework: Identify and prioritize business crises



WHAT KEEPS YOU UP AT NIGHT?



WHAT KEEPS YOU UP AT NIGHT, 
THAT YOU CAN INFLUENCE?



No shortage of potential crises

People Product Property Perception
Worker accident Food safety/recall Herd health Animal welfare
Labor relations Plant fire/explosion Environmental impact

Cyber security 
breach

Reputational rumors

Weather-related 
Water conservation

©PhilpottPRSolutionsLLC
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Homework: Identify 3-5 business 
crises (something that keeps you up at 
night but which you can influence) and 
chart the likelihood of each one 
happening (1 won’t ever happen and 
10 it will definitely happen) on the x-
axis and the impact on the business if 
each one does happen (1 no impact, 
10 the company won’t survive)on the 
y-axis. Describe the business crises:

A.
B.
C.
D.
E.



Outline response

• The initial framework is common to all crises, then splits into 
scenario-specific details

• Identify scenario-applicable regulatory and legal obligations 
• Outline scenario-specific response

• First responders
• First few hours
• First 24 hours



• Use the “Key Stakeholder Messaging” worksheet to anticipate the 
toughest questions that each stakeholder group might ask

• Choose one of the issues you plotted on the Risk Map 
– In column A, copy 1-4 stakeholder group names from the previous Key Stakeholder 

Worksheet. Ideally, you would list ALL stakeholder groups, but for the purpose of this 
exercise, choose 1-4 stakeholder groups

– In column B, identify 3-5 of the toughest questions each group is likely to ask

– Do not complete column C – we will cover that in Webinar #2

• An example is provided

Homework: Key stakeholder messaging



Key Stakeholder Messaging Example for a food safety issue
A. Key Stakeholder group B. 3-5 (hard) questions they might ask C. 

Lawyers (prosecution) 1. What did you know?
2. When did you know it?
3. What did you do about it?

1.
2.
3.
4.
5.



Key stakeholder messaging for __________________
A. Key Stakeholder group B. 3-5 (hard) questions they might ask C. 

1.
2.
3.
4.
5.

1.
2.
3.
4.
5.



Key stakeholder messaging for __________________
A. Key Stakeholder group B. 3-5 (hard) questions they might ask C. 

1.
2.
3.
4.
5.

1.
2.
3.
4.
5.



1. Understand the public’s access to your company: Complete the first 
responder assessment

2. Identify key internal and external stakeholders

3. Identify and prioritize 3-5 crisis scenarios or situations, using the Risk 
Map

4. Anticipate scenario-specific questions from 1-4 stakeholder groups, 
using the key messages worksheet

Homework Summary:



• Thursday, February 1, 2024, 4:00 pm – 5:00 pm PST
• Join Zoom Meeting

https://link.edgepilot.com/s/dd95b17d/bkjwpUz6IU6-
vAkEBxGUiw?u=https://fresnostate.zoom.us/j/82611272609?pwd=a2dsU2FORmhOWnBZWjh5dU5
YQjh0UT09

Meeting ID: 826 1127 2609
Passcode: 307205

• Tuesday, February 6, 2024, 4:00 pm – 5:00 pm PST
• Join Zoom Meeting

https://link.edgepilot.com/s/a02b6f0e/X1IhJUpKJ0SzZ-
6VtN4BMA?u=https://fresnostate.zoom.us/j/82611272609?pwd=a2dsU2FORmhOWnBZWjh5dU5Y
Qjh0UT09

Meeting ID: 826 1127 2609
Passcode: 307205

Crisis Communication Office Hours

©PhilpottPRSolutionsLLC

https://link.edgepilot.com/s/7bdcb7ef/ioZnd8UuhkuZBg54948a5g?u=https://www.google.com/url?q=https%253A%252F%252Ffresnostate.zoom.us%252Fj%252F82611272609%253Fpwd%253Da2dsU2FORmhOWnBZWjh5dU5YQjh0UT09%26sa=D%26source=calendar%26usd=2%26usg=AOvVaw1FcyUTDRlpNKLGm3rFnyvQ
https://link.edgepilot.com/s/7bdcb7ef/ioZnd8UuhkuZBg54948a5g?u=https://www.google.com/url?q=https%253A%252F%252Ffresnostate.zoom.us%252Fj%252F82611272609%253Fpwd%253Da2dsU2FORmhOWnBZWjh5dU5YQjh0UT09%26sa=D%26source=calendar%26usd=2%26usg=AOvVaw1FcyUTDRlpNKLGm3rFnyvQ
https://link.edgepilot.com/s/7bdcb7ef/ioZnd8UuhkuZBg54948a5g?u=https://www.google.com/url?q=https%253A%252F%252Ffresnostate.zoom.us%252Fj%252F82611272609%253Fpwd%253Da2dsU2FORmhOWnBZWjh5dU5YQjh0UT09%26sa=D%26source=calendar%26usd=2%26usg=AOvVaw1FcyUTDRlpNKLGm3rFnyvQ
https://link.edgepilot.com/s/dd5b124b/fIFLw42CxUCf-3UyxNjY7Q?u=https://www.google.com/url?q=https%253A%252F%252Ffresnostate.zoom.us%252Fj%252F82611272609%253Fpwd%253Da2dsU2FORmhOWnBZWjh5dU5YQjh0UT09%26sa=D%26source=calendar%26usd=2%26usg=AOvVaw1FcyUTDRlpNKLGm3rFnyvQ
https://link.edgepilot.com/s/dd5b124b/fIFLw42CxUCf-3UyxNjY7Q?u=https://www.google.com/url?q=https%253A%252F%252Ffresnostate.zoom.us%252Fj%252F82611272609%253Fpwd%253Da2dsU2FORmhOWnBZWjh5dU5YQjh0UT09%26sa=D%26source=calendar%26usd=2%26usg=AOvVaw1FcyUTDRlpNKLGm3rFnyvQ
https://link.edgepilot.com/s/dd5b124b/fIFLw42CxUCf-3UyxNjY7Q?u=https://www.google.com/url?q=https%253A%252F%252Ffresnostate.zoom.us%252Fj%252F82611272609%253Fpwd%253Da2dsU2FORmhOWnBZWjh5dU5YQjh0UT09%26sa=D%26source=calendar%26usd=2%26usg=AOvVaw1FcyUTDRlpNKLGm3rFnyvQ


Webinar 2 Agenda
• Writing a crisis plan 

• Bring a plan if you have one.
−Bring completed homework

• How to prepare
• Practice ideas

©PhilpottPRSolutionsLLC



Thank you!
Amy Philpott
703-472-6615
amy@philpott-prsolutions.com, 

©PhilpottPRSolutionsLLC
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Resources:

• Dairy Recall Tracker | Center for Dairy Research (wisc.edu)
• Dairy's Focus on Food Safety | U.S. Dairy (usdairy.com)
• Food Industry Counsel
• FMI | US Grocery Trends 2023
• Food Safety - Consumer Reports
• Produce Rx — DC Greens
• Similar yet different: Meet today’s consumer of dairy and alternatives 

| McKinsey

40©PhilpottPRSolutionsLLC

https://www.cdr.wisc.edu/dairy-recall-tracker
https://www.usdairy.com/about-us/innovation-center/food-safety
https://www.foodindustrycounsel.com/recalls/
https://www.fmi.org/our-research/research-reports/u-s-grocery-shopper-trends
https://www.consumerreports.org/issue/food-safety
https://www.dcgreens.org/produce-rx
https://www.mckinsey.com/industries/agriculture/our-insights/similar-yet-different-meet-todays-consumer-of-dairy-and-alternatives
https://www.mckinsey.com/industries/agriculture/our-insights/similar-yet-different-meet-todays-consumer-of-dairy-and-alternatives

	Slide Number 1
	Webinar 1 Agenda
	Slide Number 3
	FDA’s Foods Program Under Attack
	Slide Number 5
	Slide Number 6
	Inspections and Enforcement
	Slide Number 8
	Consumers and food safety communication
	To sum it up
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Crisis readiness
	What is a crisis plan, and what can it do?
	�Things to Do �(estimated time needed to complete: 2 to 4 hours)
	Plan:
	Homework: Understand the public’s access to company
	First Responder Assessment Example
	First Responder Assessment Worksheet
	First Responder Assessment Worksheet continued
	Homework: Key stakeholders
	Key Stakeholder Worksheet Example
	Key stakeholder worksheet
	Homework: Identify and prioritize business crises
	What keeps you up at night?
	What keeps you up at night, that you can influence?
	No shortage of potential crises
	Slide Number 29
	Slide Number 30
	Outline response
	Homework: Key stakeholder messaging
	Key Stakeholder Messaging Example for a food safety issue
	Key stakeholder messaging for __________________
	Key stakeholder messaging for __________________
	Homework Summary:
	Crisis Communication Office Hours
	Webinar 2 Agenda
	Slide Number 39
	Resources:

