
Product Development
0 1. W h a t p rod u c t  a re  y ou  offe r in g ?

0 3. W h a t a re  th e  m a in  p a in  p oin ts  y ou  a re  s olv in g ?

0 4 . W h a t Is  Y ou r P rod u c t  M a rg in ?  (30 -50 % is  id e a l

V a lu e  P rop os it ion ?  Y ou  m u s t  b e  on e  of th e s e  th in g s : 

0 2. W h o is  y ou r id e a l c lie n t?

1. Be first
2. Be best
3. Be cheapest
4. Be different 

Brand, Functions, Appearance, Size, Quality, 
Features, Packaging, Shelf life, Variety 

NO MARGIN NO MISSION! EVEN LOSS LEADERS SHOULD HAVE SOME MARGIN 
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